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 - not another talking shop
Nick Johnson, Head of UKTIN

27th April 2023

Welcome to UKTIN



2

Ready for 
take-off

1. Why UKTIN?


2. What is UKTIN?


3. How does UKTIN work?


4. Where is UKTIN?


5. What you’ll be part of  
for the rest of the day…
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Why UKTIN? A bit of history

The enduring policy, industrial 
and investment objectives


• Front Door Service


• Skills Gap


• Supply Chain Diversification


• Revitalised SME sector


• Long term R&DDCMS Internal

December 2021

All reinforced by the recently published Wireless Infrastructure Strategy
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UK Innovation – a voice crying in the wilderness

4

Research 
Institutes

Corporate 
R&D

University 
Research

SME

LE

Tools

Deployment 
Skills & TrainingWhat (else) is wrong with this 
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Making the 
crooked 
straight, and 
the rough 
places plain…
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What is UKTIN – the key work streams

Ecosystem 
Communications Marcomms and Events, new Web Portal 2

Data tools and service 
definition

Curated, easy access database of databases on UK telecom 
R&D&I capabilities in academia and industry.  The stuff that 
Google can’t find. 
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Supplier Specialist 
Guidance

Expert signposting support to organisations - business support, 
brokering to research facilities, support for DCMS interventions 4

Coordinating UK 
Telecoms Future 

Capability 
Inclusive, impartial, tiered ecosystem consultation structure to 
feed Cross-Government Telecoms Strategy Coordination Group.  5

Framework

for Innovation 

Translation

Outreach to identified innovators and innovation-led companies. 
Frameworks for translation of early-stage tech into commercial 
products 
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Regionality, Social 
Value, Skills & Training

National Telecoms Entrepreneurship, Employment and Training 
network.  Better known as UKTIN Talent and UKTIN Clusters 7

The Front 
Door Service

Supply Chain 
Diversity

Adoption & 
the Skills Gap

long-term 
R&D
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The Front Door Service 
(WP3, 4 and 5) – make 
straight a highway

● Signposting – Supplier 
Specialist Guidance – 
national and international


● Signposting - The Research 
Capability Database (RCD)


● The Front Door


○ Industry

○ Government

○ Investment
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The Expert Working 
Groups (EWGs), 

Strategic Working 
Groups (SWGs) and 
Advisory Board (AB)

Strengths

Gaps

Overlaps

Roadmap
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Addressing the Skills Gap

MAC 2.1: Create opportunities For 
entrepreneurship and help new organisations 
to grow, supporting economic growth and 
business creation. 


MAC 2.2: Create employment and training 
opportunities particularly for those who face 
barriers to employment and/or who are 
located in deprived areas, and for people in 
industries with known skill shortages or in 
high growth sectors 


MAC 2.3: Support educational attainment 
relevant to the contract, including training 
schemes that address skills gaps and result 
in recognised qualifications 
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The Front Door to the Front Door Register

Skills gap

Translating R&D 
to product

Signposting

Long term R&D 
and the RCD

Adoption
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How the Working Groups work…

1. Supply Chain Diversity (WP5 & 6)

Expert Working 
Groups (WP5)

Industry Coordination 
Group (WP5)

Innovation Translation 
(WP6)

UKTIN Clusters (WP7)

The (diversified) SME 
community
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How the Working Groups Work

2. Long Term R&D (WP5)

Expert Working 
Groups (WP5)

Academic 
Coordination Group 

(WP5)

Cross-Government 
Group

Research Capability 
Database (WP3)

Future government 
interventions - via 
UKRI, for instance

Strategic Leadership 
Group (WP5)
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Service Delivery

Service preparation Service active
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The Front Door to the Front Door Register!


