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2\\"5m Transforming Health & Social Care Through Connectivity - Backdrop

Fit for the Future: 10
Year Health Plan

A Plan to deliver three

big shifts:

*  First, from hospital
to community.

* Second, from
analogue to digital.

* Third, from sickness
to prevention.
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14:00 — 14:05

14:05 - 14:25
14:25—-14:45
14:45 - 15:05
15:05-15:25
15:25-15:30

Introduction - Working together

Adrian Smith, Health & Social Care Working Group, UKTIN
Connected Ambulance - Saving Lives

Simon Hill, CTO, Excelerate Group

Smart Social Housing - Tackling Inequalities Head On

Barry McNally, Programme Manager, Glasgow City Region

Connected Care & Wellbeing - The Alexification of Telecare

Glenda Cook, Planning Mgr, Glasgow Health & Social Care
WM5G 5GIR Health & Social Care Programme Case Studies

Rhys Enfield, Director of Infrastructure WM5G

Next Steps - Dating/Collaboration Opportunities

Adrian Smith, Health & Social Care Working Group, UKTIN
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N
2\‘5 The Problem

* Ambulance crews need to treat patients more
efficiently, ideally in the community without
hospital conveyance when safe.

* To support this, the NHS is trialling a new
connectivity solution that helps paramedics stay
connected in real time, even in remote areas,
using a mix of 4G, 5G, and satellite networks.

* Developed by Excelerate Technology and co-
funded by the European Space Agency and UK
Space Agency, the “Hybrid Connex Digital
Ambulance of the Future” project enables ‘Always
Connected’ crews.

* This allows for remote consultations and
telemedicine support on-site, improving care,
reducing hospital visits, and saving time and

resources. (s
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European Space Agency
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2t The Solution

* Hybrid Connex is a European Space Agency-funded project led
by NHS Arden & GEM, Excelerate Technology, Satellite
Applications Catapult with key partners Livewire Digital and
Vodafone.

Communicason
Bubble

NHS
Pivate Cloud

[l + -
Emergency Services
Vehice

* Delivers a resilient connectivity platform combining satellite
(including LEO) and cellular networks.

* Atits core is the Hybrid Edge Appliance—a smart router with an
edge PC and global management software.

* Bonds multiple networks into one secure, high-speed

connection using Livewire’s software - Ensures stable access to , . Hybrid ﬁ
. . . . . .. Smartpho n Satellite
cloud services and local devices, supporting clinical decision- abet i
making. _
* Unified platform simplifies operations by eliminating multiple Sl
SIMs or APNs and allows seamless integration with the Health L
and Social Care Network (HSCN). ot L CiorEmee)
* A central portal gives clinicians real-time connection visibility -
and enables fleet-wide automation and monitoring.
HCM OS ' 5G modem
e Compact, rugged, and low power system.
* 93% connectivity in low/no signal areas, with satellite used in E%ElEfEltE

47% of those cases—often bonded with cellular to boost speed.



N .
2t The Benefits

* Permanent hybrid connectivity will enable new patient care
pathways, expand on-the-spot diagnostics, support

telemedicine (e.g., stroke care), and give crews instant access “! gconnex
to clinical data and patient records.

* It will improve communication with hospitals and specialists TM Dlgnal Ambl.ﬂaﬂ“
enroute, speed up handovers, help locate patients in low-signal thhe Future Pro;ect

areas, and guide patients to appropriate local care services.
* Financial Benefits:

v Lower costs by reducing the need for multiple SIMs and
contracts.

v' Optimized usage by auto-selecting the strongest, most
efficient network.

v Simplified billing with a single provider for all
connectivity.

v Greater efficiency through reliable remote access,
reducing unnecessary transfers.

v Enables telehealth, cutting costs from avoidable hospital
visits.
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2= Hybrid Connex - Connected Ambulances

Key Takeaways
(1) The Problem

Links

Connected Ambulances | UKTIN

* Ambulance crews lack consistent connectivity, limiting care delivery and decision-making in remote or low-coverage
areas. https://hybridconnex.co.uk/

* Unnecessary hospital conveyance increase pressure on emergency services and patient pathways. Connect your world - Excelerate

* Fragmented systems and complex billing hinder digital adoption and operational effectiveness.
(2) The Solution

* Hybrid Connex ensures continuous connectivity via integrated satellite and cellular networks, even in hard-to-reach
areas.

e The Hybrid Edge Appliance simplifies network access and supports real-time clinical tools in-vehicle. e bl
* Centralised management portal improves visibility, automation, and data flow across ambulance fleets.

(3) Key Benefits & Business Case

* Enables on-scene diagnosis, remote consultation, and reduced hospital conveyance—improving care and outcomes.

*  Cuts connectivity and admin costs by unifying billing, access, and network use.

* Unlocks future telehealth, diagnostic, and operational capabilities for truly mobile, digital ambulance services.

11


https://uktin.net/how-to-deploy-5G/deployment-toolkits/healthcare/ConnectedAmbulances
https://hybridconnex.co.uk/
https://excelerate-group.com/
https://excelerate-group.com/
https://excelerate-group.com/
https://uktin.net/

12

UUUUU

T

9‘ Barry McNally | Glenda Cook

- ' »
: ‘ | Progre ‘ anz.;uger R Planning Mgr
| AR 0N | ) Glasgow Health & Social Care

AART & CONNECTED
PROGRA

SMART SO
KLING INEC

|

Clasgow City

Healihand Social Care Portnership




Smart & Connected Social
Places Programme

September 2025
Barry McNally Glenda Cook
SCSP Programme Manager Older People Planning Manager

Glasgow City Region Glasgow City HSCP

GLASGOW

CITY REGION



GLASGOW

CITY REGION

Inverclycgngl

7

Renfrewshire
Council

Réfificwshire

WEST
DUNBARTONSHIRE EAST
DUNBARTONSHIRE

INVERCLYDE

GLASGOW
RENFREWSHIRE

EAST
RENFREWSHIRE

West /‘Q
e o Dunbartonshire
COUNCIL

© %

ving
shire Council

www.eastdunbarton gov.uk

NORTH LANARKSHIRE

SOUTH LANARKSHIRE




o
ggi%igg?;‘m;ﬁon’ 5G Innovation Region (5GIR) Programme
& Technology
\3 e Smart & Connected Social Places (SCSP) Programme

4 x Core Projects SCSP Innovation Fund
T —
Data
Aggregation
& Business
Intelligence

Asset Based Connectivity

Social Housing
Connected Net-Zero

Care & Social
Wellbeing Assets

Smart Social

Assets Health & Social Care

Digital & Data




SCSP Programme Outputs

4 x Sustainability Reports
R

Data
Smart Social Connected Care | Net-Zero Social Aggregation &
Assets & Wellbeing Assets Business
Intelligence*

Sustainability Report Contents

Outline Business Case (5 Case Model)

Strategic Economic Financial Commercial Management

Use Case 1 Use Case 2 Use Case 3 Use Case 4

Benefits Realisation & Lessons Identified & Evidence
Monitoring Plan Gathered
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Smart & Connected Social Places Programme

Smart Social Assets

Deploying 5G and AWT enabled
digital & data solutions across social
assets to improve the health and
performance of the asset and the
wellbeing of the citizen.

Net-Zero Social Assets

Harnessing the potential of
connectivity, digital and data
solutions to support net zero and
energy efficiency outcomes in social
homes and other social assets




Smart Social Assets Use Cases

Advanced Connectivity

Solution 1 Solution 2
IoT Sensors collecting IoT Sensors monitoring
data on heat, humidity & the activation of safety

CO2 devices

Damp & Mould Void Idetiﬁcation Fuel Poverty

Monitoring & Alert & Alert Intervention Fire & Building

Safety

(Primary Use (Primary Use (Secondary Use

Case) Case) Case) (Future Use Case)




Net-Zero Social Assets Use Cases

Advanced Connectivity

Solution 1
Smart Meter/IoT
collecting data on

Electricity, Heat, Hot
Water

Solution 2
Electric Storage Heaters

with IoT Sensors

Net-Zero
Intervention
Monitoring

Energy Portfolio
Level Performance

(Primary Use

(Primary Use Case)

Case)

Energy Related
Tenant Behaviour
Change

Optimised Electric
Heating Systems

(Primary Use

(Secondary Use Case)

Case)




Initial Business Case Highlights

Smart Social Assets

Significant return on investment: Roll-out plan indicates circa 9 years to obtain
* Costs to LA: Circa £9M (12,500 Properties) 95% coverage of estate

e Cashable Benefits to LA: Circa £30M
* Cashable Benefits beyond LA: £11M
* Significant Qualitative Benefits

Net-Zero Social Assets

Significant Qualitative Benefits Limited ability to identify quantifiable Benefits

Significant solution overlap with Smart Social Roll-out plan indicates circa 9 years to obtain
Assets 95% coverage of estate
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Smart & Connected Social Places Programme

Connected Care & Wellbeing

Leveraging connectivity, digital, and
data solutions to keep people safe,
well, and socially connected in their
own home or in their local
communities




Connected Care & Wellbeing Use Cases

Advanced Connectivity &
Resilient Connectivity Solution

Solution 3

Solution 1 Solution 2

Smart Speaker Smart Plugs

Movement
Sensors

Solution 4

Wearables

Streamlined Care Fostering Social
Scheduling and Connectedness &
Daily Routine Reducing Social
Support Isolation

Voice Activated
Call for Assistance
/ Support

Remote Health
Monitoring &
Reporting




Initial Business Case Highlights

Connected Care & Wellbeing

Significant Qualitative Benefits Challenges obtaining specific current operating
costs and with undertaking comparisons with
Indicated circa £5M of benefits to LA current Digital Telecare Solutions

Provides a platform for multiple additional and
emergent use-cases
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>ew Call to Action

Still got questions? please complete our online Next Steps Form (takes 1min)
and we will be in touch!

Health & Social Care Webinar
Feedback & Next Steps - Would
You Like to Know More?

5 lucky people will be offered the chance to explore state-of-the art
hybrid connectivity at E}’Celerate HQ. This includes climbing aboard
some of the world's most sophisticated connected vehicles. To get your
name in the draw, just complete our online Next Steps Form !

28



https://forms.office.com/e/nDTS00x0f8
https://forms.office.com/e/nDTS00x0f8

Xtw  Call to Action

Health & Social Care Webinar
Feedback & Next Steps - Would
You Like to Know More?

Still got questions? please complete
our online Next Steps Form (takes
1min) and we will be in touch!
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\eet the UKTIN Health &
Social Care Experts at HETT

‘Book a 1:1 Clinic today & help advanqe your technology
/ A enabled solution.

Innovators & providers welcome | See us at the HETT Start Up Hub

We will be running 1:1 clinics at HETT
Show 2025, please let us know (in the

questionnaire) if you’re going - pop
by our stand (S6) in the Startup Zone.

The UK Telecoms Innovation Network
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Advanced Connectivity
in Health and Social Care

EXPLORE THE POSSIBILITIES

Diagnosis and Screening Medical Treatment

Prevention 5G's high bandwidth and availability promise quicker 5Gs abilityto transferlarge amounts of data in
andmorea

Wellness, Self-Care and

dvanced diagnosis
. nt and social care

nnnnnnnn

Register with UKTIN and access our
library of practical Health and Social
Care: case studies covering multiple
use cases across key sub-domains in
the sector.



https://uktin.net/join
https://uktin.net/how-to-deploy-5G/deployment-toolkits/healthcare
https://uktin.net/how-to-deploy-5G/deployment-toolkits/healthcare
https://www.hettshow.co.uk/?utm_term=health%20tech%20conference&utm_campaign=E25HETTNorth+-+PPC+Campaign+1&utm_source=adwords&utm_medium=ppc&hsa_acc=1550426423&hsa_cam=22694221387&hsa_grp=182715504602&hsa_ad=759131409052&hsa_src=g&hsa_tgt=kwd-297082796320&hsa_kw=health%20tech%20conference&hsa_mt=b&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=22694221387&gclid=EAIaIQobChMI-sS504zHjwMVHIFQBh3AdBkMEAAYASAAEgKIVPD_BwE
https://www.hettshow.co.uk/?utm_term=health%20tech%20conference&utm_campaign=E25HETTNorth+-+PPC+Campaign+1&utm_source=adwords&utm_medium=ppc&hsa_acc=1550426423&hsa_cam=22694221387&hsa_grp=182715504602&hsa_ad=759131409052&hsa_src=g&hsa_tgt=kwd-297082796320&hsa_kw=health%20tech%20conference&hsa_mt=b&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=22694221387&gclid=EAIaIQobChMI-sS504zHjwMVHIFQBh3AdBkMEAAYASAAEgKIVPD_BwE
https://forms.office.com/e/nDTS00x0f8

THANK-YOU

Health & Social Care Webinar
Feedback & Next Steps - Would
You Like to Know More?
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